SCHOOL
il i

Boundary
REVIEW

Superintendent’'s Boundary Review
Advisory Committee

2024-2026




Norm Form 3/26/25 Findings
52 Forms Returned 3/26/25 41 Forms Returned 2/21/25

Shared Expectations 3/26/25 Shared Expectations 2/21/25

60 50

- - - X
40

10 9
30
15
18
9
20 20
16 11
21

10

0
Value Every Voice Respect Time and Participate with Support Community Respect Others
Topics Purpose Goals 0
Value Every Voice Respect Time and Participate with Support Community Respect Others
B 5 (Met) 4 W3 W2 I 1(NotMet) M No Response Topics Purpose Goals

B 5 (Met) 4 W3 W2 W 1(NotMet) I NoResponse

Note: Expectation ratings with 2 or fewer responses are included but not labeled in the graph.

4/11/2025 Fairfax County Public Schools Boundary Review

Superintendent’s Boundary Review Advisory Committee



Introduction to Scenario 1

Today, we will review proposed boundary updates designed to address three key issues across the
division. Together, these proposed changes make up Scenario 1.

Eliminating Attendance Islands

Remove all current attendance islands—areas assigned to a school that are not geographically
connected to it.

Fixing Schools Located Outside of Their Attendance Zone 3=

Adjust attendance zones so that three schools currently located outside of their assigned
boundaries are brought within them.

Fixing Split Feeder Patterns %/ (7o be discussed on 4/25)

Focus on feeder patterns where less than 25% of students from a lower school (elementary or
middle) are split off to a different upper-level school (middle or high).



Introduction to Attendance Islands

An attendance island is a geographic area that is
assigned to a school although the area is not
contiguous to the attendance zone. These isolated
zones often result from historical boundary decisions,
demographic shifts, or efforts to balance school
capacity. Attendance islands can create logistical
challenges, including longer commute times for
students, increased transportation costs, and potential
difficulties in fostering a sense of community within the
school.

For illustrative purposes, the following slides identify a
sample of attendance islands by way of maps and
color-coding. For a full list of FCPS Attendance Islands
please see the FCPS Capital Improvement Program
(CIP).



Guiding Principles for Attendance Island
Elimination

1.

Align with School Board Policy 8130

All boundary adjustments are guided by Policy 8130, which includes priorities such as, balancing school capacity, ensuring
access to programs, promoting contiguous attendance zones, limiting transportation time for students etc.

Maintain Neighborhood Groupings

We heard from our community that maintaining neighborhood cohesion is important. Proposed boundary changes aim to
keep neighborhoods together by moving entire Student Planning Areas (SPAs).

Minimize Disruption

Based on community feedback, we aim to make the fewest number of changes that affect the smallest number of
students—while still meeting the goals of the adjustment.

Respect Capacity Thresholds

Boundary changes are designed to keep schools within a capacity range of 60% to 105%.

o Note: Some schools may still exceed 105% after attendance island fixes. These schools were already over capacity, and the proposed
changes improve but do not fully resolve their overcrowding. They will be prioritized in future boundary scenarios focused specifically on
capacity.

Prioritize Multi-Benefit Fixes

When possible, we prioritized moves that eliminated attendance islands and addressed other issues like split feeders or
capacity imbalances.

Promote Long-Term Sustainability

When possible, adjustments were made with future enrollment trends in mind to help ensure boundaries remain effective and
stable over time. 5
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List of Current Middle Schools and High Schools
at FCPS that have Attendance Islands

Six schools—three middle schools and three high schools—currently have attendance islands - and
the same Student Planning Areas (SPAs) are attendance islands at the MS and HS level. By adjusting
the boundaries of those shared SPAs, we can resolve the islands at both school levels.

Middle Schools: High Schools:
Katherine Johnson MS Fairfax HS
Lake Braddock MS Lake Braddock HS

Longfellow MS McLean HS
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Schools Located Outside of Their Attendance
Zone

Schools may be located outside the area
where their students reside. This may be
due to several historical factors. This

boundary review aims to identify potential
adjustments to address these issues A
iInstances.

School Zone

Three schools were identified, and an
analysis was conducted to adjust the
surrounding attendance zones to include
them. The following slides illustrate this A
analysis, showing the before and after of 9 ﬁ
the attendance zones, along with the School AT
resulting calculations of the impact on

enroliment.
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Graham Road Elementary School

The schools listed in the table on the previous slides experienced boundary adjustments as part of an effort to bring
Graham Road Elementary School (ES) (which is currently located outside of its own attendance zone) into alignment
with its attendance area. To accomplish this, the following changes were proposed at the elementary level:

e Student Planning Area’s (SPAs) were reassigned from Timber Lane ES to Graham Road ES, and vice versa.
e SPAs were reassigned from Pine Spring ES to Timber Lane ES.
e SPAs were reassigned from Timber Lane ES to Shrevewood ES to help balance enroliment across schools.

These changes at the elementary level required corresponding updates at the middle school (MS) level to ensure
feeder pattern alignment and capacity balance:

e SPAs were reassigned from Jackson MS to Longfellow MS.

e SPAs were reassigned from Longfellow MS to Kilmer MS.
SPAs were also reassigned from from Kilmer MS to Thoreau MS, to help balance capacity and eliminate a split
feeder.

Note: The proposed map also shows a move from Pine Spring ES to Westlawn ES, which removes an existing attendance
island. This change is addressed separately in the "Attendance Islands — Elementary Schools" section of the presentation.
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Bailey’s Upper Elementary School

School Outside Its Attendance Zone

School Name

September

Student
Membership

Program
Capacity

Program
Capacity
Utilization %

Net Change
(Students)

New Program
Capacity
Utilization %

Annandale Terrace ES
Bailey's ES

Bailey's Upper ES
Beech Tree ES
Bren Mar Park ES
Columbia ES

Glen Forest ES
Mason Crest ES
North Springfield ES
Parklawn ES
Sleepy Hollow ES
Weyanoke ES

rectangle/apple: school
blue border: new attendance zone
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86%
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92%
105%

44
212

91%
65%
80%
88%
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79%
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70%
98%
89%
87%
100%
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Bailey’s Upper Elementary School

The schools listed in the table on the previous slide experienced boundary changes aimed at bringing Bailey’s
Upper Elementary School, which currently sits outside its own attendance zone, into alignment with its attendance
area. Because Bailey’s operates across two campuses—Bailey’s ES (K-2) and Bailey’s Upper ES (Grades
3-5)—changes were necessary at both the elementary and upper elementary levels.

The following SPAs were reassigned:

e From Sleepy Hollow ES to Bailey’s ES/Upper ES, Glen Forest ES, and Beech Tree ES, to align the school
with its intended attendance zone and balance enrollment

e From Glen Forest ES to Parklawn ES to maintain feeder patterns and balance enrollment.

Because Sleepy Hollow ES lost a significant number of students through these changes, additional moves were
made to support capacity:

e SPAs were reassigned from Mason Crest ES and Bailey’s ES to Sleepy Hollow ES.

However, since Parklawn ES is already over capacity and currently relies on multiple trailers, sending students
there from Glen Forest ES required additional adjustments to alleviate crowding at Parklawn ES. As a result,
further changes—Ilisted in the table—were proposed to balance enrollment and maintain instructional quality.
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Whitman Middle School

The schools listed in the table on the previous slide experienced boundary adjustments aimed at bringing Whitman
Middle School, , which currently sits outside its own attendance zone, into alignment with its attendance area. These
changes required updates at both the middle school and high school levels to ensure continuity in feeder patterns.

At the MS level, students were reassigned from Sandburg MS to Whitman MS to bring Whitman MS within its
attendance zone.

To maintain aligned feeder pathways, the same SPAs affected by the middle school boundary change were also
adjusted at the high school level, with students moving from West Potomac HS to Mount Vernon HS.
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Small Group Discussion

4/11/2025 Fairfax County Public Schools Boundary Review

Superintendent’s Boundary Review Advisory Committee



l Closing

e Committee members agree on a summary of decisions
and confirmation of key takeaways/discussion points.

e Members will also complete the norms evaluation.

4/11/2025 Fairfax County Public Schools Boundary Review

Superintendent’s Boundary Review Advisory Committee



Fairfax County Public Schools

l F ee d bac k 0 n yo u r Ex pe ri e n ce Superintendent’s Boundary Review Advisory Committee

At each Superintendent’s Boundary Review Advisory Committee meeting, we are commitied o
valuing each and every voice as well as your fime. We are grateful that you have committed to
representing your pyramid or community through this process while also aligning with the
School Board goals listed in Policy 8130.8 and the goals in the Division's 2023-30 Strategic
Plan. We expect each committee member to agree to abide by the following expectations. At the
end of each commitiee meeting, we will ask you to provide feedback on your experience based
on the following criteria. This will help us understand whether any adjustments need to be

made

Please complete this form by circling a number in the right column that best reflects how

well the expectation was met during the meeting. 5 indicates that the expectation was
met. 1 indicates the expectation was not met at all.

Please refer tO the green Shared Expectation vt 1 2 3 4 5 wa
form Iocated at the baCk Of Value Every Voice: Respect all 12345

perspectives and experiences to foster

your binder_ collaboration.

Respect Time and Topics: Stay 12345
focused on the topic to maximize time

and impact

Participate with Purpose: Be concise 12345

and allow space for others to share.

Support Community Goals: Prioritize 12345
outcomes that benefit all students

Respect Others: Communicate 12345
courteously, avoiding personal attacks
or inappropriate language

Fairfax County Public Schools Boundary Review

4/11/2025

Superintendent’s Boundary Review Advisory Committee



Thank you!
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